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Education

To mprove access tobasic education and adult literacyo allow children and wometo acquire
fundamental tools to lift themselves and their families out of poverty.
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Under this theme, weemphasizeimproving access to quality educaticamd vocational skills espedally among
socially and economicallydisadvantaged children and women. In 2019, weplemented 2 programs and 2
projects under this theme. These included OVC sponsorsimg Vocational Skills Training programisiteracy
Development and Positive DeviancBrojects.
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OVC Sponsorship
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ovcC

In partnership withThe Waterloo Foundation, CCUg implemedt@ 2-year sponsorship projecfrom 20172019
among 50 Orphans and Vulnerable Children (OVC) from 5 villages in Jinja and Mayuge didthetgroject
provided educational sponsorship to OV@&nd support totheir parents to improve household incomegn
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additional 10 children received sponsorghhrough direct CCUfunding, to makea total sponsorship 060 OVC
in 2019.

Achievements

1 Provision of scholastic materiagsd monitoringof 60 OVC

1 Organized60 OVC caregivers in 5 saving groups, sagimgontiy average olUgx63,360

1 98% were promoted to the next class/level (8 completed primary lamdljoined secondargchoo)
1 108.3% increase the number of OVC caregivers undertaking monthly sasng

1 69.2% increase in enrollment of childrenhinuseholds ith sponsored children.

1 20% reduction in school absenteeism among childrehdaseholds with a sponsored child

1 38% reduction inhe number of children who miss school@VC sponsored households

1 40% reduction in children who miss school due to schoes e OVC sponsored households.

AXL KFR f2&a0 K2 LIS ndtgotdischgad buRrowld=iik Giopefld. he dzho® accessing education and | know
this will help her gain knowledge to reduce the poverty that is afflicting us. Besides, | am leaw abe the money that |

would have spent on her on other children to access school. So, the project has built my capacity to enroll more children in
& O K 2 Hadijy OVC Caregiver.

Challenges

1 The nearly ldmnonth ARV drug shortage experienced betwedtovember 2017 and August 2018
threatened the survival of somell\-positive caregivers and their childreilso, the shortage limited
livelihoods of some caregivers and contributed to excessive spending to try to access ARV drugs privately
and to treat oprtunistic infections This affected the performance of the caregivers in 2019 in regards to
saving and their ability to retain their children in schoolsside from that, a significant number of
caregivers experienced poor mental health due to severalofacsuch as food insecurity, ARV shortage
and marital issues, all of which exacerbated their ability to improve their household incomes.

1 Itis an undeniable fact that 56f the selectedOVC belonged to households that were facing relative to
absolute paerty. For example even thoughthe Busogasub-region is considered thepoorest in
Uganda with average household incomes estimated agxU222,000", the selected OVC lived in
households with an average household income of Ugx 39,700, which is 5.6ltwesthan the regional
average. This demonstrates that theVC sponsorshiproject took on some of the poorest OVC, who
may require more time to be lifted from poverty and to be able to sustainabtgin their children in
school

Lessons Learnt

1 Provisionof only educational support to OVC and their caregivers experiencing relative to absolute
poverty levels my necessitate aelativelylong period of sponsorship to allow households to move out of
poverty and be able to sustain their children in school.
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education makes them more responsible, accountable and supportive towards their children's education.

1 OVC caregivers experiencing relative to absolute/grty are more susceptible to depression than other
categories of caregivers due to their inability to meet the demands of daily living with their extremely

limited financial resources. As such, they need continuous mental health suppwluding frequent
depression assessment to reduce cases of relapse.

! Uganda National Household Survey, (2016/17). Final Report. Uganda Bureau of Statistics.
https://www.ubos.org/wpcontent/uploads/publiations/03_20182016_UNHS_FINAL_REPORT.pdf
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1 OVC caregivers need free or subsidized health insurance coverage to enable them to access timely quality
health care services as needed. This is vital in enabling them to stay healthy and strong enough to
consistently engage in livelihoods vital for poverty eradication.

AN

Clokwise from top left: 1) From left to right Kirunda (in eutton-up shirt), Benjamin, Eunice, Isule, Mugabi, Tracy, Nabaka and Ha)ara
OVC female caregivers show scholastic matettladsy had been provided to support their children in school. CCUg provides scholastic
materials to all OVC under its sponsorship progr@rRatricia from Bukatubender OVC sponsorship.




Literacy Development Project

w

Top: School administrators, teackend Hannal discuss the literacy project details during a project inception meeting
Bottom: A youngboyreads a story to Is peers during one of the Literacy Days at Wabulungu Primary school.

?Hannah interned with CCUg through a partnership with FSD and significantly participated in the design and implemeoftttmhiteracy Development
Project.
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With financial and human resourcipport fromthe Foundaton for Community Based Sustainable Development
(FSD),CCUginitiated a Literacy Development project spearheaded by an International Intern from Adelaid
University, Australia This project, conducted at Wabulungu Primary School, aimed to address lowchtéezaels

by improving relationships between parents, teachemad students whilst increasing their capacity to contribute

to literacy development inside and outside of school. When this project began in early April, Wabulungu had 1,895
students enrollecand only 26 teachers.

Achievements

1 Community Assessment A comprehensive assessment of the scho@aitambogwe and Wabulungu),
students andparentsfound that poor student performance in exams was dagartto low literacy levels
amongst students.Findings showed that large classizes, inadequate teachers, poor pardéeacher
relationships, poor wellbeing among learners and teachary] inadequate literacy materials negatively
affectedthe learning and academic performance of pupiBudents could not read or write satisfactlyy,
and this was compromising their ability to comprehend the questions and communicate the answers in a
written format. For example, during exams conducted in the first term, 50% of students in P5 failed; when
later tested, it was found that many of theimad challenges with reading comprehension and cohesive
written communication. The limited literacy skills of3°students impaatd their capacity to interpret and
answer exam questions. These challenges were also impattieg® A OAT OET 1T 1 Mol&@E A (
population. In 2018Baitambogwe lost almost a quarter of its enrolled pupil population, and Wabulungu
lost over 10% of its enrolled population. When observing the correlations between dropouts per class,
large class sizeand low academic performance, theveereobvious trends.

1 Designed Strategic Policies The prod O x1 OEAA xEOE OEA OAEITT160 1A
design strategic policies that would assist in maintaining good relationships in the school community and
provide clear direction for teachers in how to continue to contribute to the literacxettgoment ofpupils

1 Formation of a Student Councit Forming a student council allowed students to be better represented in
school leadership and also encouraged positive relationships between teachers and students, so that
students did not feel as thouygthey were being subjected to education, but rather that they were
contributors to their learning. The Student Council has been a great addition to the school, allowing
students to represent their opinions and needs and empowering them to contribute &mgéds in the
school.

1 Implementation of Literacy Day activities: One of the key strategies of this project was to place more
emphasis on how caregivers pfiplsET OAOAAO xEOE OEA OAEITI1 AT A b
inside and outside of scloh One of the major challenges to parent participation papil literacy
development was theiilliteracy or limited education. Teachers and caregivers felt that caregivers did not
EAOA OEA ETT xI AACA T 0O OEEI I Oopdént, @ tOfe®@ theykvér&notO E A
valuable stakeholders in school activities. In situations where schools are -ueslaurced, parents pay a
crucial role in compensating for the deficiencies through donations of finance, time and expestise
physical esources. However, this is unrealistic if there is not a positive relationship between caregivers
and the school. Therefore, through capacity building, writing policies, forming committesasd
conducting activities that directly engage parents as partkip OO0 E1 OEAEO AEEI A3 0O |
project began to bridge the gap between the school and caregiv@ree Literacy day was organized in
Wabulungu to bring together parents, teacheend pupils to develop skills in reading, writing, speaking,
listening and comprehension. The day included quizzes, storytelling activites, guessing games
among other activities. Teachers, parentsand students reported thoroughly enjoying the day atiaby
look forward to having more parents participating ihe future.
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1 Training of 10 teachers from Wabulungu 8tudent/Pupil Centred Learning (SCL)Yhe teachers are
mentored by a hired consultartb effectively implement SClwhile providing written and oral feedback to
teachers.The mentorship will end in mi@020.

Challenges

1 During the literacy assessment, the lack of centralized databases a #whools delayed the secondary
data collection process There werealso some inconsistencies in secondary data sources, such as
enrolment rates versus class populatifrurthermore, there was a lack of data on academic performance
available at one of the schools, which limited the depth of our analysis.

1 The currentUniversal Primary Education (UPR9licy of continuous enrollment of pupils in government
aided primaryschoolsproved a major issue in designing letgrm sustainableinterventions to address
literacy developmentn Wabulungu Primary Schaakhich was selected for interventioh.

1 Bringing different stakeholders together to discuss school issues was a lafleche. Even after
successfully calling meetings, we found that many stakeholderéncluding School Management
Committee SMQ membersz were not confident in expressing their views and concerns within such a
formal environment or in front of the schodtadership. This was also when we began to witness-first
hand the challenges that the school facesgyardingleadership. Unfortunately, the school administration
had failed to cultivate an inclusive, collaborative relationship with its other stakeholddrsh impacted
the implementation of the projectFor the project to progress, we had to address some of the issues with
stakeholder relationships, whictequired asignificantinvestment oftime.

1 Furthermore,the project experiencedesource restrictiongreaders, textbooks, classrooms and staffat
impacted how Literacy Days were structured. Unfortunately, the limifadding available forllocation
to this project meant that additional resources could not be procured.

Lessons Learnt

1 Non-computerizedof school documentatior{or the lack of databasedimits the ability of administrators
01 OAEA AT A EAADP POI PAO OAEI T OAAT OAO8 4EEO Al
performance, and related aafitiesto improve literacy andcademic performance.

1 Primary schools in rural areas muistvest in promoting good relationships with parents as critical
OOAEAET T AAROO ET OEAEO AEEI AOAT 80 AAOAAOQOEITT 8

1 There is an urgent need for rural primary schools to design and strengthen their schbokeg to

strengthen and streamline pupil discipline and encouragenmunication and accountability between
teachers and the larger school community.

1 The currentUPE policies of direct promotion irrespective of academic performance and continuous
enrollment of pupils in governmenaided schools without restrictiondased on school resources
encourage children tévasted | AT U UAAOO ET OAEITT1 xEOEIT 66 1 AAO
sizes, crippling the ability of teachers to adequately engapapils inproper learning and demaalize
children from regularly attending school

1 Poor functioning of the School Management Committees (SMC) and Pafeather Associations (PTA)
significantly affectghe learning and academic performance of pupils imgary schools

% Currently, Wabulngu has more than 1,800 pupils and contitaenroll more pupils irrespective of the overcrowded classes and inadequate teaching staff.
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Clockwise from top leftl) Teachers pose for a group photograph at CCUg offices in Wairaka after traifogil/Student
Centred Learning2) A teacher smiles as hasks questions to students during a group guiteracy day at \&bulungu
Primary School3) A school administrator of Wabulungu Primary School discusses with the Director of FSD, as part of the

project monitoring and evaluation4) Female parents read stories to students during a literacy day at Wabulungu Primary
School




Positive Deviance Project
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PD volunteers collecting data from a chiidMayuge District

In September 2019CCUg was among the Gommunity-BasedOrganizations(CBO$) recommendedby Mayuge
District for assessment by Twaweza East Afiddwezo Program for collaborationin the implementation of a

data and implement the project in Mayuge district on behalf of Twaweza East Affis@weza cheeto use
Positive Deviance (PD) as a strategyidentify evidencebasedstrategiesin schools and communitig® improve
AEET AOAT 60 1 AAOT ET andtd egedmient And briig to stakdI0 that wBtk ETReAunderlying
OEET EET C mé&wDhodsmAdommarities in districts achieving consistently low learning outcomes have
devised strategies and practices that are enabling them to achieve better learning outcomes for their children
while using similar levels of resources

Achievements

19 )T 00T AGAAA 4 x A x AoUkedChief BdininigirhtizeQ0ffibed €A, Local Council V §.C
chairperson, Resident District Commissioner (RDC), and District Education Officer ,(BE®)sought
their permission to conduct a baseline survey on litgraevelopment in 30 schodls Mayuge district.

“By the timethe assessment was done, CCUg was initiating upgrading of its status from CBO toNit@@nonths ater, the process has not been finalized

asyet due to COVID-19 pandemic restrictions that caused mobility issuesand also led to the closure NGO Bureau offices.

®Uwezo is a program under Twaweza East Afrighich operates as eegional notfor-profit organization in Kenya, Tanzania and Uganda. The main
objective of the Uwez@rojectis to ensure improved learning achievements for childrespecially in primary schools.

-
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1 Recruited 3 Community Coordinators (CCs)20 Volunteersand trained them in the basics ofPD,
researchand data collection.

1 Conducted ommunity mapping of 30 schools ffDsub-counties including GP3ocation coordinates

1 Sampkdandconducted diteracy assessmertf 900 childrerfrom 30 primary schoolsand collectediata
from 30 head teachers and 120 teachers from the 30 schools.

Challenges

1 In most schools, there was an ongoing deworming exercis@tmpils in lower primary anthe sideeffects
of the tablets administered to the pupilsausedmost of them to missschool the next dayThis delayed
the data collection exercise and made headcountgupils difficult.

1 In some rural schools wherhere are network issues, it igifficult if not impossible to obtain GPS
coordinates for the schools and householdsluded inthe assessment.

1 Limited time was provided to recruit the 120 voluntséo aid in data collectionThis limited our ability to

thoroughly assess the volunteers.

Lessons learned

1 The PD projectstrengthened our understanding ofthe importtance of literacy in learning and the

|

magnitude of low literacy rates among primary schadlildren in rural areasThrough an earlier project
initiated by one of our international interns as detailed in the Literacy Development Prajecte, we
learnedthat large class sizes, limited teaching stadhd DT T O DA OAT OAT ET O1 1 OAI |
education significantly affect the learning prose of pupils, especially in lower primaggades Similar to

those findings, the PD baseline survey conducted in Mayuge district found that many children in lower
primary schools were nahaking academic progress despite being enrolled in and attendingach

The project also strengthened our understanding the methodology used to identifyocal effective
solutionsto community problems. It also deepened our understanding ahformation dissemination,
learningtechniques and community collaborations



Clockwise from top left:1) A group of 12PD volunteers poéor a roup photograph after training for a Community Mapping exercise for
literacy assessment in 30 schools in Mayuge distBEtA young woman participates in a rghay session duringhe training of PD
volunteers in Mayuge districB) PDvolunteers pose for a group photograph after training. A total of 120 volunteersveened to conduct
literacy assessment in 30 schools in Mayuge distt)®D Volunteer collects data frommfemaé caregiver.
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Vocational SkillsTraining
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Besides, | had the opportunity to practice several designs as much siblpoblence honing my skills even before course completion.
Towards the end of the course, | was trained and provided an opportunity to collect data about menstruation. This oppottwmity
exposed me to the challenges that rural girls experiencengdunenstruation, but it also enabled me to earn enough money to start my
businessa® &aLSOAlFfdGe Aa . AGSy3IA RSaAAIYaAXFEYR L Y y2¢ 6ftS {2myLINE O,
LJ- NB yQaelxférmer tailoring student

>

Carried outirom our officesin Wairaka, Jinja, the vocational skills project catergoung womerg mostly school
drop-out girls andyoung mothersz to provide them accessto vocational skills inthe form of tailoring,
hairdressing, basic computer skillparenting skills, craftsand business managemenBy the end of 201%he
Community Resource Centre (CRC) had enrolled 18 students.

Achievements

1 Enrolled20 students,althoughonly 18of them completed trainingin vocational skills9 took hairdressig
classes, 7 enrolled in tailoring and 2 enrolled in computer studies énliotal of 11 studentstook
introductory computer classesirftroduction to computer use, Microsoft Word, Ex¢elnd Internet use).
All studentsattended basic business managemenasses.

1 Fivestudents who undertook the tailoring class weatsotrained inthe production of reusable sanitary
padswhile using sewing machine#n addition, 5 students who took computer classesre recruited as
Research Assistan{®A)for a baselinesurveyregarding MenstrubHealth and Hygiene (MHH}Yhey were
trained inthe basics of research methodology amidta entry in Statistical Package for Social Scientists

-
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(SPSS) softwarewith other hiredResearch Assistantshese studentsparticipated inthe collection and
entry of MHM datawhichenabled them to earn some incontiuring their studies

1 The ®ven tailoring studentsvere also trained in crafinakingz specificallythe production of craft bags.

1 All studentswere provided withparenting skillstraining which includedConflict Resolution Skills and
AngerManagement Communication SkillsMenstrual Health and Hygiendanagement(MHHM), Family
Planning(FP) Domestic ViolenceChild Rights and Needs, and Positive Disciplin

1 Initiated a saving group for 20former students in Wairaka. The group was started in October 2019 to
improve access to credit among students as a way of improving their ability to accumulate needed capital
to start their businesses after training.

Challenges

1 Some students were experieimg genderbased violence in the form of domestic violence in their
relationships which significantly affected their ability to consistently attend class@sizable number of
students delayed paying for fees to buy the needed materials for training. d¥ew students were
provided with an opportunity to earn income ag$tarchAssistans which enabled them to pay up their
debts.

1 The 2 students who dropped out of the prograndue to personal issues affected the project target
numbers.

Lessons Learnt

1 Vocational skills are effective in improvirtge employability of young women with low educational levels.
However, students need frequent encouragememtd follow-up to complete classes due to thmany
personalchallenges they experience.

1 Parenting skills inform of conflict resolution, child care and disciplinepmmunication skills and
reprodudive health knowledge on MHHamily planningand domestic violencare important in helping
young women navigatelifficult personal and family issues

1 Providing fietl opportunities to studentsiot only broades their exposure and understanding of societal
problems butalsomotivates them to work harder.
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Clockwise fromap left: 1) A hairdressing facilitator instructs a student on how to bidwy hair. 2) A student shows othe hair that she has
plaited. 3) A studentdoing an exercise during a tailoring lessdhTwo tailoring students practice dressmakigl these activities were

conducted from our offices in Wairaka, Jinfaraduation for thee students was conducted in January 2020.
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LIVELIHOODS

Toempower women and youth to obtain gainful employmeneagedge imeaningful and sustainable
incomegenerating activities
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Top:NakiryaBrenda our Managing Directoin a garden duringmonitoid 2 F h+/ OF NBIAGSNEQ T22R 3 NRS
Bottom: Agroup saving session being facilitated by a CCUg, Staffine
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Food Security and Nutrition (FSN)
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Concerns rented for me. Because | was saving some money, | will be able to retain the piece of land by paying the oWrgey/htbie ® &
Saralt OVC caregiver

As part of the OVC enroliment proceiss2017 we conducted a needssessment survegmong OVC households
and results found thabver8in 10 households were facing a food insecurity probléim partnership with Global
Giving, we initiated afundraising campaign to reduce food insecurity among OVC househditie project
providessupport that allows caregiversto access farming land, tools, and seeds. This project, whialted in
2018,is stillongoingaswe continue to seek more funds throughfndraisingcampaignon Global Givingwhich
has so far raised $6,359 oot a goal of $11,000.Altogether, 27 household§om 2 conmunities (Bugodi and
Bukakatubg havereceived these services.

Achievements

1 Deliveredtraining in better agronomic practiceto program participantsandimplementedmonitored by
an agronomist

1 Provded participantswith soya and groundnut seedandorangefleshed sweet potato vines
1 Rented land for 1 yearahalf an acreer participating household.

T Providedparticipantswith farming tools z hoes, pangasand slashers.
Challenges

1 Between Janugr 2018 and January 2019, Mayuge and Jinja districts (part of Busog&egibn)
experienced unreliableainfall which contributed to poor crop yields and worsened food insecurity and
nutritional deficits Adding to the problem the increased commercializian of sugarcane made it harder
for small scale farmers like OVC caregivers to access farmland. Even when CCUg provided funds to ren

© https://www.communityconcernsug.org/wizontent/uploads/2017/03/CCUQVGNeedsAssessment2017.pdf
" https:/mww.globalgiving.org/projects/prevenstarvaion-among 70-families-in-uganda/
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land for 2 groups, there were major challenges locatmgilableland, as most landowners had either
diverted to sugarcamr or had already rented their land out for its growtRurthermore, several
landowners in one site refused to allow the Oontinue renting the land for another yeaestricting
the sustainability of the project.

Some OVC caregivers experienced Hifeeatening ill health whicHimited their ability to adequately
engage in selected crop production.

Lessons Learnt

Access to adequatand nutritious food is an important aspectieducing poverty athe household level.

Access to farrtand is importantto low-income earners such as OVC caregivais,areknowledge and
skillsnecessaryor improvingcrop yields.

Due to climate changesgriculturatrelated projects with crop production require irrigation interventions
to reduce the impact of unreliable irssandto encourage continuous all year crop production.

- - g« G

Top:Toepistaa caregiver from Bukatube, Mayuge in herdgm of maize and beans.
Bottom: Agnesa caregiver from Butuba, Mayuge in her garden.
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Group Saving Program(GSP)
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Like a Village Savirgand Loan Assocteoon (VSLA), the GSP immprised ofmostly women (10 25), living in the
same villagesand known to each otherwho occasionally meet to save and acquire loans from their pooled
savings. At the beginning of each savingear, each group agrees @awspecfic interest ratewith which the loans

will be taken. CCUg has a stake in each group due to money that it occasionally injects in groups to meet their
credit requirementsBy the end of 2019, CCUg was facilitat®igroups comprisedf 185members in 8 vihges in
Jinja and Mayuge district©f these groups, 5 groups (Mautal0 members Bukoliz 12 members Bukatubez 10
members Wabulunguz 10 membersand Bugodiz 16 member3 belonged to OVC caregivers while 3 groups
Nakalanga(80 members), Magamaga (26embers) and Wairaka (20) belonged to local inceea@ningwomen

in these villages. The 5 OVC groups =mne male OVC caregivers as members while the remaining 3 groups
comprised of only womenDue to the differences in the group membershipge presentaion of their saving and
loaning activities is separated.
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Progress of the3 women groups (in Nakalanga, Magamaga and Wairaka)

Progress in 2018

Progress in 2019

Amount in Ugx

35,000,000

30,000,000

25,000,000

20,000,000 +

10,000,000

5,000,000 +

= Nakalanga

15,000,000 m Wairaka

Magamaga

Saving Borrowed Interest
Earned

Amount in Ugx

45,000,000

40,000,000 -

35,000,000

30,000,000

25,000,000

20,000,000

15,000,000 4

10,000,000+

5,000,000

0 -

m Nakalanga

m Wairaka

Magamaga

Saving Borrowed Interest
Earned

Achievements

1

I

The groups added more membemlakalanga had 70 membeis 2018and grewto 80 membersby the
end of 2019 Magamaga had 15 members and grew to 25 memberstia@ilVairaka group increased to 22

members from 10.

Compared to 2018, there was a great improvement amémg 3 groupss regards teavings and interest
earned NakalangaGroup savedJgx 30,966,400 andJgx 42,265,100 in 2@ and 2019respectively.
Magamaga savetllgx 9, 674,200n 2019, whereas in 2018gboled savings amounting to Ugk492,300.
Wairaka savedJgx 9,674,500in 2019vs. Ugx 2,533,600in 2018.Total savingsfor the Nakalangagroup
increased byl 9% 91% forWairaka and 10% forMagamaga

The 3groupsgot their savings with accumulatethterest throughout the year.Altogether, the 3 groups
earned interest amourihg to Ugx 12,638,600 Of these, Nakalanga earne® EA | ET &td&dgx OE .
9,186,000 followed byvlagamagaat Ugx2,213,800 and Wairakat Ugx1,238,800.

All three groups increased the repayment of loawdh no loan defaulting in all the 3groups, which shows

good progress in their businesses.

The interest on their savings increased due to angase in the loans repaid.
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Progress of5 OVC Caregivegroups
(These includévlauta in Jinja districtand Bukoli, Bukatube, Wabulungu and Bugodi in Mayuge dis}rict

2018 Progress 2019 Progress
2,500,000 6,000,000
5,000,000
2,000,000 -
x 4,000,000
S x
c 1,500,000 - = Mauta Sa = Mauta
< m Wabulungu c
5 g = 3000,000 = Wabulungu
: c .
IS Bukoli =] Bukoli
< o
1,000,000 - m Bukatube g m Bukatube
m Baitambogwe 2,000,000 - m Baitambogwe
500,000 ~
1,000,000 -
0 - o -
Saving Borrowed Interest Saving Borrowed Interest
earned Earned

1 There wasa great improvement in savings, &ms and interest earned by the end of 2019. tihe Mauta
group, there was 78%ncreasein savingsn 2019compared to the prior yeagx 2,158,300 Vs5,663,500
vs, Baitambogwehad a 105% increaddgx 609,000 vs 1,331,50@/abulunguhad a72%increase(Ugx
797,600 v4,249,100, Bukoli had a 105% increa8ggx750,700 v4,673,200/), and Bukatube hac 28%
increase(Ugx46,900 vs 63,000

1 The 5groups got their savings with accumulated interest throughout the year. Altogether, the 3 group
earned interesamounting to Ugx 1,312,100 Ofthese,the MautaC OT OB AAOT AA OEA 1 EI
646,800followed byBukoliwith Ugx 268,500 Baitambogwewith Ugx235,400and lastly Wabulunguat
Ugx161,400

1 The increases in savings arecausesome members whamever hadpreviouslyestablishedbusinesseslid
soduring 2019, enabling them to begin saving.
Challenges

1 As noted previously,hie nearly 180month ARV drug shortage experienced between November 2017 and
August 2018 threatened the survival of sork\-positive caregivers and their childrehis limited
earning potentialof some caregivers and contributed to excessivaplannedspending to try to access
ARV drugs privately and to treat opportunistic infectiomssignificant number of caregivers experienced
poor mental health due to several factors such as food insecurity, ARV shodaademarital issues, all of
which exacerbated their ability tariprove their household incormseand impacted their ability to save in
the groups between 2018/19.

1 Between Octobe 2018 and January 2019, Mayuge district experienced 3 harsh dry seasons which forced
many smallscale farmergwho comprisethe majoity of our GSRyroups) out of farming.In addition the
continued expansion of commercial sugarcane growing around Mayage Jinja districts has limited
access to farmlandwhichespeciallyhurts small scale farmers, pushing many into casual warlafford
basic needs, thus limiting their ability to save.
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Lessons Learnt

1 Access to credit is an important element in improvihgusehold incomes. Not only does it enable easy

initiation of Income-Generating ActivitiesIGA9, but it also encourages caregivers to enroll other children
in school.

1 Inculcating a savings culture among caregivers experiencing poverty encourages theaddpt
responsible spending habitkat arecrucial for regular saving and investment.

1 Financial Literacyknowledge and skills areritical forincreasing savingand investment amonghese
groups.

it /A

Top:Michael, Current CCUg Programs DiredtachingAjabu Kagoydiow to take business recordbout 4 years ago.
Bottom:! 2 | dukiess kiosk in late 2019. She transformed fhawing a small stall selling food items to owning a kiosk. Not only that,
GSP member dflagamagasite, revealed to CCUg staff20190 K & aKS Kl a o0SySTFAGSR [jdzAdS | t20 F
thisgroup, | never imagined | could be able to construct my own house.3Afaars of saving, and accessing loans, | have been able to grow
my business and constructady own house. These two are the most important things | gaired¥ NB Y G KS &1 Ay 3 3N dzLJ
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HEALTH

Under this theme, our main focus is Sexual Reproductive Health and Rights (SRHR), Water, Sadhitation
Hygiene (WASHand Mental Health. By the end @1®, we had implemented 3 projects related to health.
This included 2 projects associated with Menstruation/WASH and one regardingr8lettedlGender
Based Violence (SRGB

¢ 2dz Oly jdz2GS YS ¢ A GSingZygmmilrfih Godcdrns ldmistl. bt thetiang@sdaiated thakénstruation amongst
IANIA Ay GKAA a0K22t | NB A dr fearftl 8Hhé dafisiwhen MBy stiretheit geyodsSTRay ard asslediBat | |
there will be water and soap in the washroom for themGd Sy FyR OKIy3ISd {23 (KA PrimaNBaBBIOG K
Administrator

B



24-
Water, Sanitation, and Hygiene (WASH)

In 2019, we implemented two projects relatéd WASH and Sexual Reproductive Health and Rigi&anitary
Facilities for Mnstrual Health Management and Menstrual Hygiene Initiative

Sanitary Facilities for MHM

Top:Some members of the Sanitation Commita&lalinaibi Primary School stamifront of the constructed washrooms
Bottom: A young girl stands at the entramof the washrooma Wabulungu Primary School, as they clean them.

This project started in November 2018 and ended in November 20t3vas funded by The Associated Country
Women of the World (ACWWTYhe project was conducted in 3 primary schoplgVabulungu and Nalinaibi in
Mayuge district and St. Matia Mulumba in Jinja district.

Achievements

1 Construction of 2 washrooms each in the 3 primary schamsipped with water, soap, and buckets for
disposing of used pads. For every school, washrooms wereemed to a polyethylene tank (with a
capacity of 1,000 lars) with a gutter system attached to the roof to harvest rainwater for use in times
when there is a water shortage afor washing of handsifter usingthe toilets.

1 Formation of school sanitation mnagement committees in the 3 schools. The main goal of these
committees is to ensure proper management of the washrooms while advocating for better sanitary
materials and facilities for adolescent girls during menstruation. The sanitation committeesoanprised
of 7 member parents on the PTA, 2 students, 1 school administrator, and 2 senior teagheBenior
Woman(SWT)and a Senior Man teach¢BMT).

-
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We carried out 18 sexuality education sessions with an emphasis on MHM in the 3 beneficiary. schools
Over 1,200 adolescents agedl19 years were reached. The sessions on menstruation centerdtieon
basics of menstruation, including hygiene management, and rights related to menstruation.

Fifteen sessions were conduct@nh self-esteem and confidence, $essions per school. Under this topic,
students were educated on the types of selteem, the factors that influence,iand how adolescents
can build their selesteem and confidenceTo add to the abovestudents were also taught about self
awareness which included how to identify emotions, tips on anger management, -pelfception,
strengths, weaknessesind selfefficacy. The sessions reached over 1,200 adolescents agiedy@®ars.

We trained98 students and 9 teachers in the production of reusalleitary padsincluding how to wash
and maintain hygiene while using thenThis activity was funded by the Ruth Circle of the Solebury
United Methodist Churchn Solebury,Pennsylvania United States The groupcontributed funds that
were used to buynaterials to conducthe training in the 3 schooBndto purchase reusable sanitary pads
to donate to the schools after the training.

We also trained teachers (3 SWTs and 3 SMihsthe biology of menstruation, hygiene management,
health issues associatedith menstruation including abnormal menstruation and irregular cycles, and
rights related to menstruation. The trainingasimplemented to address reportduring a baseline survey

that SWTs and SMTs were not only sources of stigma but frequently told scete girls that the
demeaning, belittling, degrading and sexually offensive abuse they experienced from boys and male
OAAAEAOO xAO O11 Of Al 68

GThe washrooms have helped us in a way that when you start menstruating while at school, you just go to therasashr

FYyR Ot SIy @82dz2NEStEF FYR FFFGSNI GKSNB e2dz 32 6101 (G2 GKS Ofl a
in menstruatiom gAdolescent girl, Nalinaibi Primary School)

Summarized Impact of theProject in the Three Shools

Results Acheved Changes Attained

Before After
6 washrooms constructed in 3 primary Access to washrooms 38.1% 100%
schools and equipped with water, saagnd
disposable buckets for used padsThe @ Access tavater 73.6% 94.8%
average use of washrooms is3® girls per gafety of place used during menstruation 21.7% 98.5%
schoolday.
3 school sanitation management committees Privacy of place used during menstruation 26.3% 92.3%
formec:l corrFl’erEed 2°f 7 motlambers iz Parher Girls who changed pads at least 2 tindsring menstruation 68% 85.7%
ggmir:is?rator 'and ZSItlieai%tesr,sl Sjr?io? in an ordinary day in ther [ast cycle.
! . Girls who cleaned their genitals during their last period| 29.9% 95.9%
Woman and 1 Senior Man teacher
. they changed pads at school
respectively.)
18 sessions conducted in 3 schools, 6 sess High selfefficacy rates 24.1% 61.7%
per school (2 sessions each term per schc - - - -
on menstruation and rights related tc Moderate to severe anxiety associatevith menstruation 78.9% 37%
menstruation.
15 sessions conducted in the 3 schools Girls who experienced moderate to severe stigma associc  72.2% 7.1%
sessions per schoobn selfesteem and with menstruation
confidence.
6 teachers trained in the biology ¢ Missed school during menstruation due to lackeoplace to| 29.4% 13.4%
menstruation, menstruation and health clean and change
a}bnormal menstruation, wreg_ular periods an Average number of days missed 37 17
rights related to menstruation. They wer
also trained in the provision of support t Missed lessons during menstruation due to lack of a plac 33% 1.5%
adolescent girls during menstruation. clean and change
Missed meals during menstruation due to lack of a place 39.7% 5.1%
clean and change
Missed tests/exams during menstruation due to lack of 34% 3.1%

-

place to clean and change
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Challenges

1

In two schools (Nalinaibi and St. Matia Mulumba Primary Schools), teachers and pupils complained of
encroachment by community members who intite, use and steal soap, basins and buckets placed in the
washrooms. Neither of these schools$wchool fences. Teachers complained that this is making it more
expensive for them to ensure the availability of soap in the washrooms during school days.

Futhermore, there were also reports of community members residing around Nalinaibi Primary school
using the water from the tank attached to the washrooms, especiatlgight. By the time pupils come in

the morning, there is inadequate oo water in the taks for usegspecially during water scarcity periods.
This has affected the availability of water during periods of water scarcity. Without such a challenge, the
responses related to the availability of water in the washrooms might have been higheiidlcanrently

being reported(62.2%.

The caving in of a-8tance latrine in St. Matia Mulumba Primary School and the weakening of walls-of a 4
stance latrine in Wabulungu Primary School increased pressure on the existing washrooms towards the
end of projecimplementation. Because of this, in St. Matia Mulumba Primary School, adolescent girls are
sharing latrines with boyswvhich predisposes girls timcreased risk of GenderBased Violence (SRGBV) in

the form of unwanted sexual advances, unwanted sexual toudctag®, and defilement among others.

Lessons Learnt

I -°

1

To reduce the stigma associated with menstruation perpetrated by teachers and pupils, it is vital to build
teacher capacity and their understanding as to how best to support adolescent girls during noneich
while reducing stigma and discrimination.

Construction of washrooms alone without teacher capacity building and increased pupil understanding of
menstruation, personal hygiene managemerdnd selfesteem may not necessarily reduce the stigma
assaiated with menstruation.

The use of a wholschool approachwhere all the school administrative organs (PTA and School
Management Committee) are involved in schdmsed projectsimproves coordination, suppostand
effectiveness of the project.

E Qaltriae® complement washrooms in ensuring proper MHM in primary schools where inadequacy in
one could severely affect the use of the other.
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Clockwise fromop left: 1) CCUg staff supports a girl during reusable padsluction2) Pupils of Wabulgu Primary school pose with their
pads after the training at their scho8) A poster made by the Health Club of Nalinaibi appreciating WASH interventions conducted by CCUg
in their school4) Training of SWT/SMTs at CCUg offices in Wairaka, Jinjatdistri

Menstrual Hygiene Initiative

After successfully implementing ane-year Menstrual Hygiene Management (MHM) project, AmplifyChange
renewed its support to CCUg to strengthen and expand the project. Initially, the project was conducted in 15
primary andsecondary schools. The renewsthrted in June 2018nd allowed CCUg to expand the project to 20
schools and communitiem 11 sukcounties in Jinja and Mayuge district3.he activities detailed in this repoyt
therefore, took placefor sixmonths.

-



=

Achievements

1 Conducted a baseline survey 21 schools and surrounding communities involving 1,41$ckwol and
out-of-school girls, 17 teachers, 17 parergsd nine female local leader§.The survey foundsignificant
knowledge gaps among adolescent girflgachers and parentsMost adolescent girls not onlyheld
internal restrictions related to menstruation, tlre parents and teachers also restricted them from
associating and engaging in activities that affected their school attendarMenstruation was als
reported as a cause and contributor to violertogvard girls and married womend parents of girls with
disabilities reported experiencingn even greaterisk of violence.

1 Trained 1,203adolescent girlsand boysaged 917 years in @ schools inthe production of reusable
sanitary pads and hygienic rirdenance required when using thenOf these, 933 were girls while boys
were 270Similarly, we also trainedl50 outof-school girls, 192 parents including 4 male parents and 12
parentsof adolescent girlsvith disabilities in reusable pad production and hygiene management.

1 Trained 65 teachers selectedfrom the 20 beneficiary schoolin Menstrual Health and Hygiene
Management(MHHM). Ofthese, 41 were female and 24 were mdaring the training emphasiswas
placedon the biology of menstruation, menstrual hygiene management, rights related to menstruation,
irregular cycles, abnormal menstruatiopand the role of teachers in improvinlHM among adolescent
girls. We alsotrained PTA/SMC members, female licleaders includingemale youth courcilors on
MHHM, and how best to support and advocate for better MHM among adolescent girls in and oofside
schools to realize their rights related to menstruation.

1 In cooperation with City Medical Center, Jinja, @Cdistributed over 6,624 male condoms to meet the
need for adequate contraception among young men and women in the communities we serve.

Challenges

1 The low prioritization of MHHM among parenisespecially male parents made it hard and at times
impossiblefor us to include them ithe pad training.However, we received many requests from female
parentsfrom some communities to do additional training related to pad production and health education
on MHM?

1 Duringthe training of students, we realized thatsgnificant number ostudents both male and female
did notknow how to sewwhich delayed the training sessians

1 Poor functioning of the SMC/PTA committeen many of the beneficiary schools contributed to delayed
scheduling or the lack of PTA meetings the schoolsCCUg hd planned to use the PTA meetings to
engage and encourage parents to ensure that their adolescegnis realized their rights related to
menstruation. However, this was not possible because no school condacRdAmeetingin 2019 which
later ledto the eventual canceling of the activity in early 2020.

Lessons Learnt

1 Although the majority of Sexual and Reproductive Health Righ&RHR projects are primarily designed
for in-school girls, nmany aut-of-school girls as well asomen from low-income households fac&IHM
challengessimilarto those of inschool adolescent girls.

8 Additional results can be accessed from the full report at http://www.communityconcernsug.orgiwgent/uploads/2017/03/KnowledgRestrictions
Experiencesof-Adolescentgirls-during-MenstruationBaselineSurveyReport June-2019. pdf

° Earlier findings documented in the baseline survey showed that female parents of adolescent girls also experienced nearyetisballenges as their
daughters during menstruation. Like their daughters, many reported lacking adequate samitaterials during menstruation. It is therefore not surprising
that we received more requests teach themto make their own reusable pads.
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1 There is a strong positive correlation between poor MHM among adolesgielstand women and gender
based violence. Not only does poor MHM predispaselescentgirls and women to violengéout it also
contributes tovicein the broader community

1 There is a great unmet need for contraceptive use amimrgchooladolescent girls and young women.

1 Parentsof adolescent girls with disabilitieface severe challergs ensuring their daughters realize rights
related to MHM.Without adequate information and skills wupporttheir SRHRandin the face of several
myths and misconceptions related to their sexuality, girls waitisabilities experience increased rishf
abuseand violence, bothn and outsideof school

1 Even if there iopposition to participate in MIHM by male parents poor MHM among their daughters
and their female partners negatively affects therSimilarly, adolescent boys are also affected by poor
MHM among their female peers.

1 Reusable pad training among parents not only improves on their ability to provide for themselves and
their daughterssanitary pads but also improgen their earnings when pad production is taken as a social
enterprise.

1 Both teachersandfemale parents have significant knowledge gatigat negatively inpact MHHM among
adolescents affecting their socialization, school attendance and engagement in house ch@ased on
this, although the government formulated the National SexiplEducationFrameworkand teachers are
at the forefront of implementing the framework in schools, they are-piépared to provide
comprehensive sexualityicluding information on MHM and genddrased violenceto adolescents.

Caregivers of girls witdisabilities learn how to make reusable pads in Mutai Commudityja district
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Clockwise from ap left: 1) Teacherdiscussing the role of SWTs/SMTs and PTA/SMC engrimbimproving MHM in schools during the
teacher training sessions in Mayuge disttri2) Female local leaders and PTA/SMC members pose for a group photogragheiftérining

on MHM at CCUg offices in Wairaka, Jid)pAdolescent boys sewing reusable sanitary pads during training at Mutai Secondary. &chool
An adolescent girlesving a pad during training at Luubu Secondary S¢iMayuge district
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