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Abbreviations/Acronyms  
 

ACWW  : Associated Country Women of the World 

CCUg  : Community Concerns Uganda Initiative 

DIT  : Directorate of Industrial Training 

FHS  : Foundational Helping Skills 

GSP  : Group Saving Program 

HVAT  : Household Vulnerability Tool 

IGA  : Income Generating Project 

MHM  : Menstrual Health and Management 

MHPSS  : Mental Health and Psychosocial Support 

MUCOBADI : Multi-Community Based Development Initiative 

OVC  : Orphans and Vulnerable Children 

OVCY  : Orphans and Vulnerable Children and Youths 

PST  : Problem Solving Therapy 

RTRR  : Reporting, Tracking, Referral and Response Mechanism 

SRHR  : Sexual and Reproductive Health and Rights 

SV  : Sexual Violence 

TWF  : The Waterloo Foundation 

UCE  : Uganda Certificate of Education 

VHTs  : Village Health Teams 

VSLA  : Village Saving and Loans Association 
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Remarks from Board Chairperson  
Distinguished partners, esteemed funders, and valued stakeholders, as Board Chairperson of Community 
Concerns Uganda Initiative, I am honored to share the remarkable achievements of 2024τa year that 
exemplifies the trans     formative power of strategic partnership and evidence-based intervention. Under 
exceptional leadership, our organization has delivered unprecedented impact across the Busoga sub-
region through our expanded Group Saving Program reaching women who collectively mobilized 
substantial savings, while our groundbreaking research on student sexual violence positioned CCUg as the 
authoritative voice driving policy change through partnerships with AmplifyChange and national 
stakeholders. Through partnerships with The Waterloo Foundation, Zoe Empowers, ACWW, and Carol 
Parker, we have empowered vulnerable youth toward self-reliance, achieved significant increases in 
financial literacy among young mothers, trained peer educators as change agents, and pioneered mental 
health support that has literally saved lives through suicide prevention counseling. 

Looking ahead, CCUg stands uniquely positioned as your strategic partner in achieving sustainable 
development goals, not merely as an implementing organization but as an innovation catalyst with proven 
capacity to scale impact. Our research-driven approach has created replicable models that transform 
systemsτfrom individual mindsets to institutional capacity      ς and      our community-rooted 
interventions ensure sustainable change that outlasts project cycles.  

We invite our development partners to consider the extraordinary potential of expanded collaboration 
with us as we equip women      with financial independence tools, reach secondary school students with 
evidence-based sexual violence prevention frameworks     , and assist vulnerable youth in transitioning 
from dependency to entrepreneurship. We have demonstrated that strategic investment in women, girls 
and youths creates ripple effects of transformation across entire communities. 

With profound gratitude, 

Kigere Rose  
Board Chairperson  
Board of Trustees- Community Concerns Uganda Initiative 
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Remarks from Senior Advisor  
Lǘ ƛǎ ŀƴ ƘƻƴƻǊ ŀƴŘ ǇǊƛǾƛƭŜƎŜ ǘƻ ǎƘŀǊŜ ǘƘŜ нлнп //¦Ǝ !ƴƴǳŀƭ wŜǇƻǊǘ ǿƛǘƘ ȅƻǳΦ  ¢ƘŜ ǿƻǊƪ ǿŜΩǾŜ ŘƻƴŜ ǘƘƛǎ 
year ς ǘƘŜ ƭƛǾŜǎ ǿŜΩǾŜ ǘƻǳŎƘŜŘΣ ǘƘŜ ŘǊŜŀƳǎ ǿŜΩǾŜ ŜƴŀōƭŜŘΣ ǘƘŜ ǎŜŜŘǎ ƻŦ ƘƻǇŜ ǿŜΩǾŜ ǇƭŀƴǘŜŘ ŀƴŘ ǿŀǘŜred 
ς are nothing short of amazing.   

It is impossible to overstate the joy reading this report gives me because in it, I see the hand of God at 
work in the efforts of many people, all uniting behind a common cause: to build strong, vibrant 
communities by empowering the individuals within them.  That shared vision enables even the most 
vulnerable among us to achieve for themselves the dignity and self-esteem that comes with education, 
meaningful work, social and spiritual connection, and the ability to care for themselves and their families 
financially, physically, and emotionally.  These elements are the foundation for a life of meaning and 
purpose ς one that gives back in service to others.   

One of the things that sets CCUg apart from so many other worthy organizations with missions similar to 
ours is that all our programs touch on each of these elements in some way.  Although we present them in 
separate thematic groupings focused on education, health or livelihoods, in practice, all involve the hands-
on transfer of theoretical and practical knowledge, the application of life skills and membership in a living 
network of social and spiritual support that grows organically out of the dynamics of every community 
group we form and foster.   

That underpinning of knowledge, care and support carries beyond our formal program activities and 
enters the daily lives of the women, children and youths we serve.  It is this strong but invisible extension 
of our work beyond the observable and measurable achievements described in this report that gives life to 
ƻǳǊ ǳƴŘŜǊǘŀƪƛƴƎǎΦ  LǘΩǎ ǿƘŀǘ ŎŀǳǎŜǎ ǘƘŜ ǎŜŜŘǎ ǿŜ Ǉƭŀƴǘ ŦƻǊ ŀ ōŜǘǘŜǊ ƭƛŦŜ ǘƻ ǳƭǘƛƳŀǘŜƭȅ ƎŜǊƳƛƴŀǘŜΣ ƎǊƻǿ ŀƴŘ 
ƳǳƭǘƛǇƭȅ ŀŎǊƻǎǎ ŎƻƳƳǳƴƛǘƛŜǎ ŀƴŘ ōŜǘǿŜŜƴ ƎŜƴŜǊŀǘƛƻƴǎΦ  LǘΩǎ ǘƘŜ ǇƻǿŜǊ ǘƘŀǘ ƻǾŜǊŎƻƳŜǎ ǘƘŜ ōƭƛƎƘǘ ƻŦ 
poverty and despair.   It truly is the motivator as well as the legacy of our work.  

I hope that the successes outlined here will inspire the same joy and hope in you that they stir in me, and 
ǘƘŀǘ ȅƻǳΩƭƭ ǿŀƴǘ ǘƻ ŎƻƴǘƛƴǳŜ όƻǊ ŜȄǇŀƴŘΗύ ŀƴ ŜȄƛǎǘƛƴƎ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǳǎΦ  LŦ ȅƻǳΩǊŜ ǊŜŀŘƛƴƎ ǘƘƛǎ ǘƻ ƭŜŀǊƴ 
more about CCUg and the work we do, I invite you to join us in legacy-building by making a one-time or 
recurring donation to support an existing project or even to consider sponsoring a new one in the coming 
year. 

With joy and thanksgiving, 

 

Carol Parker 
Senior Advisor to the Board of Directors 
Community Concerns Uganda Initiative     
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Message from Managing Director   
It is with great honor and gratitude that I present to you our Annual Report for the year 2024. This past 
year has been a testament to the power of resilience, collaboration, and purpose. Despite challenges, we 
remained committed to our mission of empowering lives and creating sustainable opportunities for      the 
women, children and youths participating in the opportunities we offer.  Our programs continued to make 
meaningful impact in the communities where we serve.  

These accomplishments would not have been possible without the dedication of our team, Board 
members, advisory team, the trust of our partners, and the unwavering support of our donors and 
volunteers. Your belief in our vision fuels our determination to reach even more lives in the coming year. 

As we look forward, we are excited about the opportunities ahead and remain committed to 
transparency, accountability, and excellence in all we do. Together, we will continue to transform 
challenges into stepping stones for success. 

Thank you for walking this journey with us. 

With sincere appreciation, 

 

Nakirya Brenda Doreen 
ManagingDirector
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Who We Are 
Founded in 2012, Community Concerns Uganda Initiative (CCUg) is a legally registered Non-Government 
Organisation (NGO) dedicated to improving the lives of girls and women in the Busoga sub-region. 
Through research-based interventions in education, health, and livelihoods, we build the capacity of      
our program participants to reduce household poverty. Our mission is to provide education and skills to      
give them      tools      needed to generate a sustainable household income and contribute to the 
development of their communities. CCUg is founded on core values of love, concern for one another, 
serving, sharing, respect, hope, and transparency. 

CCUg is guided by a Board of Trustees and an Advisory Committee, both of which provide oversight, 
strategic direction, and support to help the organization achieve its mission. In 2024, our operational team 
comprised 13 team members, supported by two additional staff. Their commitment and service made a 
meaningful difference in the lives of our beneficiaries, as detailed in this report. Our work was primarily 
funded through a mix of grants, individual donations, membership fees, and income from an Income 
Generating Activity (IGA). Key funding partners included AmplifyChange, Zoe Empowers, Associated 
Country Women of the World (ACWW), The Waterloo Foundation (TWF), Carol Parker, and Elevate 
Partners in Education. 

Our Strategic Objectives  
1. To promote hygiene and increase utilization of Sexual Reproductive Health and Rights (SRHR) and 

mental health services in schools and communities. 

2. To empower women and girls, including vulnerable children, through literacy development. 

3. To provide sustainable livelihoods for women and girls through vocational services and savings 
and credit schemes. 

4. To reduce gender-based violence among women and girls. 

5. To develop and strengthen the institutional capacity of CCUg. 

Programme Areas 
CCUg interventions fall within      four major thematic areas as detailed below; 

Education      

ǒ OVC Sponsorship 

Health  

ǒ Menstrual Hygiene Management (MHM) 
ǒ Raising Voices Against Sexual Violence in Schools 
ǒ Mental Health Initiative 

Sustainable Livelihoods 

ǒ Vocational Education and Training 
ǒ Zoe Empowers Program 
ǒ Group Saving Program  

Organizational Strengthening  

ǒ Social Enterprise (CFS Microfinance) 
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Approaches 
Our approach primarily centres on conducting high-quality, locally relevant research within the 
communities we serve. The findings from these studies guide the design of targeted interventions that 
directly address the identified needs. CCUg implements these interventions through sustainable, 
community-based engagement, delivered in both one-on-one and group settings. Our programs typically 
combine classroom-style instruction, practical skills training, and the provision of material resources to 
support beneficiaries in launching and maintaining self-sustaining income-generating activities.  

Thematic Area: Education  
This theme seeks to increase access to education for girls, orphans, and vulnerable children, as well as 

 to promote adult literacy among women. 
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Educational Sponsorship  
In 2024, we implemented an Orphans and Vulnerable Children Project supported by The Waterloo 
Foundation (TWF). The project was aimed at improving access and school retention for 12 vulnerable girls 
in      two Mauta and Bugodi villages in Jinja and Mayuge districts, respectively. The project focused on 
providing need-and-merit-based educational sponsorship while working with caregivers to improve 
household incomes.  

Achievements  
1. Educational      sponsorship: Following a needs assessment study and selection of OVC households in 

2023, we provided need-and-merit-based educational sponsorship to 12 bright but financially-needy 
girls      using a phased      approach. By the end of 2024, all enrolled OVC had successfully progressed 
to Senior Four and were now awaiting their Uganda National Certificate of Education (UCE) results, to 
determine their eligibilƛǘȅ ŦƻǊ Ψ!Ω [ŜǾŜƭ ŜŘǳŎŀǘƛƻƴΦ 

1. Adult and      financial      literacy: Two informal training centers were established in the selected 
villages that offered educational programs to caregivers of the OVC. The training covered:  

ǒ Basic Literacy: Including writing, reading, and arithmetic. 
ǒ Financial Literacy: Covering goal-setting, budgeting, and managing household finances. 
ǒ Business Skills: Including idea selection, bookkeeping, marketing, customer care, and business 

management. 

2. Village Savings and Loan Associations (VSLAs): Two VSLAs were set up, enabling caregivers to pool 
savings and provide loans. A total of 2,136,700 Uganda Shillings were saved by the end of 2024, and 
loans amounting to 1,993,000 Uganda Shillings were disbursed to caregivers. Capital injections were 
also provided to the groups to establish investment and educational funds, further strengthening the 
financial capacity of caregivers. 

Challenges  
The project enrolled OVC living in extremely vulnerable conditions, requiring multiple empowerment 
interventions to meet their basic needs, such as food and medical care. As a result, the high level of initial 
ǾǳƭƴŜǊŀōƛƭƛǘȅ ŀŦŦŜŎǘŜŘ ǘƘŜ ƘƻǳǎŜƘƻƭŘǎΩ ŀōƛƭƛǘȅ ǘƻ ŀŎƘƛŜǾŜ Ŧǳƭƭ ŜƳǇƻǿŜǊƳŜƴǘ ǿƛǘƘƛn the planned two-year 
period. 

Lessons Learnt  
The project needs a slight modification to increase the time and resources needed for overall household 
empowerment. There is a need to initiate interventions aimed at addressing the basic needs of enrolled 
households, including interventions to improve food security and nutrition, and access to medical care.  

 

 

 

 

άΧL ŦŜŜƭ Ƙŀppy that my girl has received psychosocial support. Her behaviour has 
changed because she was misbehaving, started dodging school but with the help of 
ǘƘŜǎŜ ǎƻŎƛŀƭ ǿƻǊƪŜǊǎ ǘƘǊƻǳƎƘ ŎƻǳƴǎŜƭƭƛƴƎ ŀƴŘ ƎǳƛŘŀƴŎŜΧ Ƴȅ ƎƛǊƭ Ƙŀǎ ŎƘŀƴƎŜŘΦ {ƘŜ ƛǎ 
now more focused on school. Recently, she also requested me that if we get money I 
should continue with my education. She is encouraging me to go back to school, can 
ȅƻǳ ƛƳŀƎƛƴŜΚ L ǘƘŀƴƪ DƻŘ ŦƻǊ ǘƘƛǎ ǇǊƻƧŜŎǘ ōŜŎŀǳǎŜ Ƴȅ ŘŀǳƎƘǘŜǊΩǎ ōŜƘŀǾƛƻǳǊ Ƙŀǎ 
ǇƻǎƛǘƛǾŜƭȅ ŎƘŀƴƎŜŘΦέ όCŜƳŀƭŜ /ŀǊŜƎiver) IV) 
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     Thematic Area: Health  

 

This theme centres on Sexual Reproductive Health and Rights (SRHR), Mental Health and WASH 
interventions. In 2024, we implemented      projects under each of the      three focus areas. These included      
our Raising Voices Against Sexual Violence Project, Mental Health Project, and Menstrual Health and 
Hygiene (MHH) Project.  
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Raising Voices Against Sexual Violence  
{ǘŀǊǘŜŘ ƛƴ ƭŀǘŜ нлноΣ ǘƘƛǎ ǇǊƻƧŜŎǘ ƛǎ ǎǳǇǇƻǊǘŜŘ ōȅ !ƳǇƭƛŦȅ/ƘŀƴƎŜ ŀƴŘ ŀƛƳǎ ŀǘ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ǎŎƘƻƻƭǎΩ 
capacity to report, manage, and prevent Sexual Violence (SV) among students. The project is being 
implemented in 26 government secondary schools in Jinja, Mayuge, Luuka, Kamuli, Buyende, and 
Namayingo districts. 

Achievements  
1. Study on Sexual Violence: Initiated in the last quarter of 2023, this regional study was completed 

and disseminated in early 2024. The study sought to assess rates of sexual violence and 
implementation of Reporting, Tracking, Referral, and Response (RTRR) guidelines in the Busoga 
sub-region. The study was conducted in 30 secondary schools in 6 districts and involved 2,493 
students aged 12-24, 19 teachers, and 15 key informants. Findings showed that     : 

ǒ Overall, 47% of students experienced at least one form of SV in the 12 months before the survey. 
SV was higher among female students (50.7%) as compared to male students (40.5%) 

ǒ Regarding RTRR,      71% of students had inadequate knowledge about the guidelines, and overall, 
the study found little to no implementation of the Ministry of Education and Sports recommended 
RTRR guidelines in addressing Violence Against Children in Schools (VACiS) in the Busoga sub-
region.  

ǒ Effects of SV among students showed that 5.5% experienced issues with their school attendance 
and academic performance, 4% had physical effects, including physical injuries, STDs, getting 
pregnant, and forced abortions. Additionally, 18.9% of SV victims experienced some form of social 
and community impact as a result of their experience     , the most common being fear of trusting 
and associating with others, loss of friends, and social stigma.  

ǒ      Study findings were disseminated to 65 stakeholders, including officials from the Ministry of 
Gender, Labour and Development and the Ministry of Education and Sports, district education and 
social welfare officials, school administrators, and the media. The study was also disseminated 
through an article in the government's New Vision newspaper and other media (radio and 
television). 1      

2. Study on      vulnerability to      violence: To serve out-of-school girls and young women, we 
conducted a quantitative study among 419 young women aged 15-25 to assess their vulnerability 
to violence. The study focused on 19 villages surrounding the intervention schools in the districts 
of Jinja, Luuka, Buyende, Kamuli, and Kamuli. Results showed     : 

ǒ 79.4% reported high-to-moderate vulnerability to violence. 49.4% reported social and economic 
vulnerability, while 93.1% reported experiencing at least one form of      gender-     based      
violence (sexual, physical, and emotional) in the past 12 months. 

ǒ Most lack knowledge on reporting violence; улΦн҈ ǿŜǊŜ ǳƴŀǿŀǊŜ ƻŦ ǘƘŜƛǊ ǊƛƎƘǘǎΣ нтΦп҈ ŘƛŘƴΩǘ 
know where to report cases, and 6.5% felt uncomfortable reporting. 

ǒ Additionally, 43.7% held beliefs that support violence, 20% felt their homes were unsafe, and 
23.2% felt their communities were unsafe. 

ǒ      Results were disseminated to the      five participating districts, and discussions were held 
among young women in their 19 groups.       

                                                             
1 https://www.newvision.co.ug/category/news/why-student-sexual-violence-is-eating-busogas-NV_184029 
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3. Training on RTRR: We trained 58 school administrators on SV and RTRR guidelines in collaboration 
with the Ministry of Education and Sports officials. Two guidance documents have been created: 
one template is now in use for gathering data from various school stakeholders (students, 
administrators, teachers, parents/community members)     , while       the other is being used for 
revising school regulations according to RTRR guidelines     . A monitoring template to track 
progress has also been developed. 

A peer educator responds to a question about sexual violence. 

4. tŜŜǊ 9ŘǳŎŀǘƻǊǎΩ      training: We trained a total of 418 students from 27 secondary schools across 
six districts: Jinja (79 students), Luuka (77), Mayuge (77), Namayingo (72), Kamuli (60), and 
Buyende (45). The training focused on the basics of sexual violence, including how to report 
incidents and break the cycle of violence through bystander intervention and support for victims. 
It also covered human rights and responsibilities, effective communication skills, and strategies for 
providing peer-to-peer support.  

5. Community      champions      tining:      We trained 41 community champions to spread awareness 
about sexual violence (SV) in schools and surrounding areas. The training focused on g     ender      
transformative approaches to challenge harmful norms and beliefs about SV. It covered topics like 
types and root causes of sexual violence, gender norms, stereotypes, barriers to addressing SV, 
identifying victims, and reporting mechanisms. Additionally, it emphasized working with men and 
boys to address perpetuating norms and stereotypes. 

6. School      sessions: We delivered 32 school sessions on several topics such as forms of sexual 
violence, penalties for offenders, reporting pathways, self-esteem and confidence building, the 
intersection of SRHR and mental health, and the influence of alcohol and drugs on SV. Through 
these sessions, we reached 10,600 students from 25 secondary schools across 6 districts. 

7. Mental Health and Psychosocial Support (MHPSS)      training for      teachers: This training was 
conducted to strengthen teachersΩ knowledge and skills to identify and provide Mental Health and 
Psychosocial Support (MHPSS) to victims/survivors of sexual violence. We trained 60 Senior 
Women and Men Teachers on Mental Health and Psychosocial Support. The training was 
facilitated in part by the Probation and Social Welfare Officer from Mayuge District and the School 
Inspector for Guidance and Counseling from Namayingo District. Key topics included the basics of 
adolescent mental health, types of mental illnesses commonly affecting adolescents, and the 
factors that increase vulnerability. The training also explored the link between mental health, 
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academic performance, and student indiscipline. Additional sessions focused on identifying and 
preventing suicide, providing psychological first aid, offering talk therapy using Cognitive 
Behavioural Therapy (CBT) techniques, and promoting self-care among teachers. 

ǒ A follow-up debrief session was held 6 months after, and teachers held discussions regarding their 
achievements, challenges, lessons learnt, and self-care.         

Mr. Nsamba Saidi     , Assistant Commission for Guidance and Counseling     , Ministry of Education and Sports, 
facilitating a session on self-care among teachers providing MHPSS.                                                                                                              

8. Community      dialogues: Aimed at disseminating information and engaging community members 
about SV, the dialogues centred on types of SV, predisposing factors, effects, preventive 
measures, norms and beliefs that contribute to/sustain SV and reporting mechanisms at 
community and school levels. A significant number of the dialogues were co-facilitated by GBV law 
enforcement officers who provided clear guidance on the sexual violence legal framework and 
reporting mechanisms. In 2024, we conducted 57 dialogues and reached 910 community 
members from 20 villages.  

Challenges  
1. Low      prioritization: Limited institutional support for mental health in schools, including low 

prioritization by administrators and insufficient time allocated for mental health activities, hinders 
the ability of trained teachers to identify and support victims of sexual violence. Additionally, 
teachers themselves may be struggling with mental health issues, further reducing their capacity 
to provide effective MHPSS or refer students exhibiting severe symptoms such as suicidal behavior 
or psychosis. 

2.      Different      interpretations: During community dialogues, law enforcement officers presented 
varying interpretations of SV laws, resulting in conflicting information across different 
communities. This occurred despite pre-dialogue planning aimed at ensuring message consistency, 
ultimately weakening the clarity and credibility of legal communication. Furthermore, 
bureaucratic hurdles and geographical constraints made it challenging to consistently engage well-
informed and reliable officers. These challenges highlight the need for standardized training and 
stronger coordination with law enforcement to ensure accurate and consistent messaging during 
community engagements. 
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Probation and Social Welfare Officer Mayuge holding a session on the intersection between sexual violence and 
mental health for teachers during a training on MHPSS.  

3. Sudden      transfers: Four participating schools have experienced significant changes in their 
school administration, including the transfer of teachers that we recently trained      to address      
SV in      their schools. These sudden transfers have created noticeable gaps in the implementation 
of SV-related activities within the affected schools. Teachers who had received specialized training 
and had begun fostering trust among students were integral to creating safe and supportive 
environments. Their departure not only stalled ongoing initiatives but also left students without 
familiar, trained staff to turn to for support. Rebuilding this trust and re-establishing program 
momentum with newly posted staff will take time and additional resources.  

4. Peer      educators: The number of active peer educators in schools has decreased due to student 
transfers and the completion of school. This has limited the frequency and effectiveness of peer-
led SRH awareness sessions. Remaining peer educators have also reported critical SRH gaps, such 
as the lack of gender-separated toilets and insufficient access to sanitary pads, particularly for 
girls. These gaps increase students' vulnerability to sexual violence, despite ongoing prevention 
efforts. Although peer educators have requested support to address these issues, they fall outside 
the current project budget.  
 
 
 

 

 

 

 

 

 

 

Peer Educators from Buyende Seed Secondary School reading the RTRR Secondary School Booklet 
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Lessons Learnt  
1. MHPSS teacher training:      MHPSS training enables teachers to more effectively identify students 

facing issues related to sexual violence and other challenges. Over time, this approach has also 
helped teachers recognize students dealing with mental health concerns that may be contributing 
to disciplinary problems. Overall, offering this support promotes stronger student-teacher 
relationships, creating a more supportive environment that improves learning outcomes.  

2. Male      involvement: Involving men in discussions about the goals and activities of women 
empowerment initiatives fosters understanding, trust, and support. When male partners are 
engaged from the outset, they are more likely to support their partners' participation, leading to 
stronger relationships and positive outcomes. 

3. Eye      opener: Working with law enforcement and social welfare officers to provide information 
about the punishable offences related to SV has been a great eye opener for community members 
who did not feel that certain actions constitute sexual violence or are punishable. For instance, 
participants did not recognize      insulting the modesty of a woman based on the use of sexually 
abusive words towards women      or the forced marriage of underage young mothers as 
punishable offences. Additionally, working with police officers has increased clarity among Local 
/ƻǳƴŎƛƭ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ŀōƻǳǘ ǿƘŀǘ ŎŀǎŜǎ ǘƘŜȅ Ŏŀƴ ƭŜƎŀƭƭȅ ƳŀƴŀƎŜ ŀƴŘ ǿƘƛŎƘ ƻƴŜǎ ǘƘŜȅ ŘƻƴΩǘ ƘŀǾŜ 
jurisdiction on.  

4. Community      policing: Collaborating with police officers has sparked the spirit of community 
policing to address GBV with emphasis on SV in and outside schools. Dialogues have significantly 
bridged the gap between the police and community members. Communities have been directly 
linked to relevant police officers while strengthening collaborations with community members. In 
most communities,      police post in-charge have requested community members to directly reach 
out to them whenever they get SV cases that need police support.  

5. While the community dialogues have increased community policing, they have also highlighted 
significant knowledge gaps among some police officers regarding legal frameworks and survivor-
centred approaches to support.   
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Photo Colla ge of Some Activities Undertaken  
 

Top (     left to      right): Lionel, a CCUg staff member conducting a session on SV in Busedde Secondary School     , Jinja. / The 
School Inspector in Charge of Guidance and Counseling     , Namayingo district speaking about the connection between SV, 
alcohol, and drugs to students of St. Philips Lwangosia S.S--Namayingo 

Middle (     left to      right): Ms. Bafumba Hadijja,      {ŜƴƛƻǊ ²ƻƳŀƴ ¢ŜŀŎƘŜǊ ŦǊƻƳ {ǘΦ tŜǘŜǊΩǎ bŀƳǿŜƴŘǿŀ {Φ{ΦΣ ŀƴŘ ar. Gwaita 
Yonasano,      Senior Man Teacher for Walibo Seed S.S., participated in a radio talk show sexual temptations among adolescents 
and strategies to manage it. /  Charles, a staff member      conducting a community dialogue in Kaluuba, Mayuge district     . 
Bottom (     left to      right): Petwa, a CCUg staff member holding a financial literacy session among young mothers of Kiyunga, 
Luuka district. Charlesτa CCUg staff holding a session about VSLA group initiation.   
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Mental Health Initiative  

 

A session on mental health among selected students. 

With support from Carol Parker, we implemented a mental health initiative aimed at improving mental 
health literacy and access to psychotherapy for students in four secondary schools in Jinja City/District. 
The project was originally planned for implementation in Mpumudde Seed, Buwenge Seed, Kakira High, 
and Wanyange Girls Secondary Schools. However, due to limited cooperation from some schools, the 
project was carried out in Mpumudde Seed and Kakira High Secondary Schools. Following this 
disappointment, CCUg worked with St. Gonzaga Gonza Secondary School as a replacement for the other 
schools.  

Achievements  
1. MHPSS      training: We trained 11 individuals, including teachers, school administrators, Village 

Health Teams (VHTs), and health workers, on Mental Health and Psychosocial Support (MHPSS). 
The training covered adolescent mental health, Foundation Helping Skills (FHS), the relationship 
between mental health and academics, talk therapy approaches such as Problem Solving Therapy 
(PST) and Dance Movement Therapy, and self-care for providers. 

9. School      mental      health      sessions: We conducted three mental health awareness sessions in 
schools and reached an estimated of 600 students. These sessions addressed key topics such as 
the domains of mental health, warning signs, predisposing factors, common mental disorders, the 
impact of poor mental health on academics and discipline, and strategies to promote mental well-
being among students. 

10. Talk      therapy: Following the school sessions, we identified 20 students in need of further 
support and provided them with individual talk therapy. Of these, 12 received suicide prevention 
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counseling, and others received PST. Additionally, mental health clubs were established in 2 
schools to sustain peer-led support.  

11. Radio t     alk      show: We hosted a radio talk show focused on adolescent mental health and 
reached 5,000 listeners. Topics included the domains of mental health, warning signs, 
predisposing factors, common disorders, and the crucial role parents play in supporting the 
mental health of adolescents and young people. 

Challenges  
1. Limited      cooperation: Some schools were unresponsive after the MHPSS training for teachers. 

Despite multiple attempts to coordinate and schedule activities involving students, teachers, and 
parents, school administrators failed to follow through on their commitments. As a result, we 
were unable to implement the project in all four selected schools as originally planned. 

2. Student      initiative and      challenges: At one school, students took the initiative to start a 
Mental Health Club to continue the activities. However, limited cooperation still hindered the 
organization of several planned initiatives. Although the students requested that CCUg collaborate 
ǿƛǘƘ ǘƘŜƳ ƻǳǘǎƛŘŜ ǘƘŜ ǎŎƘƻƻƭΩǎ ŦƻǊƳŀƭ ǎǘǊǳŎǘǳǊŜΣ ǘƘƛǎ ǿŀǎ ƴƻǘ ŦŜŀǎƛōƭŜΦ !ǎ ŀ ǊŜǎǳƭǘΣ ǎƻƳŜ ǎǘǳŘŜƴǘǎ      
ς many of whom had recently received talk therapy      ς were deeply disappointed by the lack of 
collaboration. Unfortunately, this setback contributed to relapses among some of them. 

 

 

 

 

 

 

 

 

 

 

 
Inauguration of the Mental Health Club at St. Gonzaga Gonza Secondary SchoolτJinja City.  

Lessons Learnt  
1. Institutional buy-in: Moving forward, CCUg needs to establish strong institutional buy-in among 

school administrators before implementing mental health interventions. Apart from a formal 
Memorandum of Understanding, schools should show more interest before implementation, 
including how the activities will be sustained after the project ends.  

2. Student engagement is a valuable asset: Proactive formation of mental health clubs by students 
and ownership of mental health activities is a positive indicator for sustainability, and future 
interventions should      intentionally integrate and empower student leadership from the onset.  
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Photo Collage for Some Activities Undertaken  

Top (     left to      right): Participants during the MHPSS training for teachers and school-based volunteers. 

Bottom (     left to      right: Michael, a CCUg staff member speaks about mental health during a PTA 
meeting at St. Gonzaga Gonza S.S. / Students in the Mental Health Club at St. Gonzaga Gonza admire the 
knitting machines provided to their school as part of an initiative to improve the financial well-being of 
club members. The school has contracted the club to produce sweaters, and the profits from their sale will 
be used to provide scholastic materials to students, helping to prevent mental health challenges linked to 
financial hardship. 
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Menstrual Health Management (MHM) Initiative  

Students cut materials for making reusable pads at Walibo Seed S.SτLuuka District. 

Also supported by Carol Parker, the MHM initiative sought to improve access to menstrual health  

information and reusable sanitary pads among students in      two rural secondary schools. The project was 
implemented in Busalamu and Walibo Seed Secondary Schools.  

Achievements  
1. MHM training: We      conducted      two sessions about menstruation, covering signs and 

symptoms, the menstrual cycle, period, management of menstrual pain, menstrual hygiene 
management, and how boys can support girls during menstruation.  

2. Reusable pads:      We trained 120 students      from Busalamu and Walibo Seed Secondary School, 
Luuka district in reusable pad production. The training also covered      pad hygiene management.  

3. Other activities: Following the training, trained participants planted 20 fruit trees around the 
schools as a way to mitigate climate change issues. These included mangoes and soursop fruit.  

Challenges 
1. Demand exceeded capacity: Although the project planned to train only 60 students per school, 

demand from the schools exceeded expectations. As such, we were overwhelmed by the number 
of students that the schools required us to train, which reduced the quantity of materials to 
provide for future reusable pad production.   

2. Lack of basic skills: Many students lacked basic sewing skills, such as how to hold a needle and 
thread it, which caused delays during the sessions.      This plus,      limited time allocated by the 
schools meant      some students were unable to fully learn all the steps involved in making a 
reusable pad. 

Lessons Learnt  
While increasing access to sanitary pads has had a significant positive impact on adolescent girls in rural 
schools, the lack of adequate sanitary facilities at school and at home undermines this progress. To 
maximize the benefits of increasing access to sanitary pads, future efforts      would ideally also focus on 
improving sanitary infrastructure in schools. This will ensure that girls who have access to sanitary pads 
can use and change them safely and comfortably during menstruation while at school. 
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Photo Collage of Some Activities Undertaken  

 

Top (left to right): CCUg staff educating students of Busalamu S.S. about reusable pad production. 
Students of Walibo Seed S.S. show off the pads they have made.  

Bottom (left to right): Students of Walibo Seed S.S. and Busalamu S.S. planted mango trees in their school 
compounds.  
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Thematic Area: Livelihoods  

 

Zoe Empowers Program  
Supported by Zoe Empowers      ς an international Christian organization      ς      this program aims to help Orphans 
and Vulnerable Children and Youth (OVCY) become self-reliant and lead meaningful lives. Implemented in three-year 
phases, the program focuses on equipping OVCY with the skills and resources they need to support themselves and 
their siblings over the long term. 

Activities/Achievements  
1. Selection and      group      formation: The selection and grouping of Orphans and Vulnerable 

Children and Youth (OVCY) followed a rigorous process. It began with recommendations from 
religious and local leaders, followed by a comprehensive household assessment using a modified 
version of the Household Vulnerability Assessment Tool (HVAT) developed by the Ministry of 
Gender, Labour, and Social Development. Based on the assessment results, 201 OVCY were 
selected and organized into eight groups of 25 members each. These groups were named: New 
½ƛƻƴΣ 5ŜǎǘƛƴȅΣ DƻŘΩǎ CŀƛǘƘΣ IƻǇŜ DǊƻǳǇΣ tǊŀƛǎŜΣ 5ƛǾƛƴŜ IƻǇŜΣ .ƭŜǎǎŜŘ CŀƳƛƭȅΣ ŀƴŘ DŜƴŜǎƛǎΦ 

2. Financial      literacy and      business      skills      training: In collaboration with the commercial 
officer for Jinja City, we conducted training sessions focused on financial literacy and business 
skills. Topics included the fundamentals and components of financial literacy,      financial goal 
setting, budgeting, borrowing, and loan management. The sessions also covered areas of business 
development, including      idea selection, pricing, marketing, and bookkeeping. Facilitators and 
mentors provided ongoing support to ensure      participants understood the practical application 
of the concepts. Following the training, 174 participants received micro-grants to launch small-
scale businesses. 

3. Mental Health and Psychosocial Support (MHPSS): We conducted      four sessions among 125 
beneficiaries. These sessions covered topics such as the meaning of mental health, warning signs, 
effects of poor mental health, predisposing factors, and ways to improve mental well-being. 
Following these sessions, we provided group therapy to 23 OVCY and suicide prevention 
counseling to      two individuals.   

4. Home      visits: A total of 552 home visits were conducted among OVCY during the year. The visits 
ŎŜƴǘǊŜŘ ƻƴ ŎƘŜŎƪƛƴƎ ƻƴ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ǎƛōƭƛƴƎǎ όǘƻ ƭŜŀǊƴ ǿƘŜǘƘŜǊ ǘƘŜȅ ǿŜǊe attending school 
ǊŜƎǳƭŀǊƭȅύΣ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ōŜƴŜŦƛŎƛŀǊƛŜǎΩ ōŜƘŀǾƛƻǳǊ ŀǘ ƘƻƳŜΣ ǎǘŀǘǳǎ ƻŦ ǘƘŜ ƘƻǳǎŜƘƻƭŘΣ ǿƘŜǘƘŜǊ 
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beneficiaries were applying learnt information regarding sanitation and hygiene, whether they 
had started supporting their families in any way, and addressing any issues as needed.  

5. Sanitation, Hygiene and HIV/AIDS      sessions: In 2024, we held      four community service 
sessions organized by project beneficiaries to      express their love      of their communities and 
strengthen social bonds. These included cleaning Wairaka, Namulesa, and Butiiki Markets and 
Lwanda Primary School, all in Jinja City. Additionally, we provided 64 drums to support 64 
households in improving water harvesting and storage. We also delivered 64 blankets and 201 
mosquito nets.  
Furthermore, in partnership with Budondo Health Centre IV and MUCOBADI, we hosted two 
HIV/AIDS awareness sessions for 194 OVCY. These covered HIV transmission, prevention, effects, 
and the use of contraceptives and Post-Exposure Prophylaxis (PEP). Another session involved HIV 
counseling and testing for 199 OVCY, where two beneficiaries were diagnosed as HIV positive and 
promptly enrolled in ART treatment. 

 

HIV testing among project beneficiaries 

6. Vocational      training: Based on the artisan model, where we contract artisans in communities 
where beneficiaries stay, we trained a total of 100 OVCY. The trades included welding, 
hairdressing, tailoring, phone repair, cookery, baking, and motorcycle repair. After six months of 
training, 107 participants sat for the Directorate of Industrial Training (DIT) Modular I 
examinations. One participant was unable to take the exam, while five others dropped out before 
the examination period. 

7. Spiritual      growth: In partnership with local churches, we organized 96 spiritual growth sessions. 
¢ƘŜ ǎŜǎǎƛƻƴǎ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜƳŜǎ ǎǳŎƘ ŀǎ ŦƻǊƎƛǾŜƴŜǎǎΣ ǊŜǇŜƴǘŀƴŎŜΣ DƻŘΩǎ ƎǊŀŎŜΣ ǎŜǊǾƛǘǳŘŜΣ 
gratitude, the effective use of time, and appreciation. These were led by religious leaders from the 
partnering churches. 

8. Food      security: Eight group leaders attended a training session at the Agricultural Show 
Grounds, where they learned about maize, kale, and bean farming. The training covered seed 
selection, planting techniques, spacing, weed control, harvesting, and post-harvest handling. 
These leaders were expected to share their knowledge with peers in their respective groups. 
Subsequently, 120 beneficiaries who had access to farming land and space for backyard gardening 
received 120 kg of maize seeds, 120 kg of bean seeds, and 40 tins of kale seeds to improve access 
to food security.  

Challenges  
1. Inconsistent      attendance and      dropouts: Several beneficiaries had irregular attendance in 

group activities due to various challenges. Some OVCY had lost hope and struggled to envision a 
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better future, requiring consistent encouragement, support, and routine monitoring to prevent 
them from returning to exploitative activities such as collecting plastics and scrap. In other cases, 
parental interference significantly affected participation. Some parents, particularly non-biological 
caregivers, were uncomfortable with the support provided and, in some instances, sent the 
children back to their villages, leading to eventual dropouts. 

12. Poor      business      management: Many OVCY-run businesses struggled due to factors such as 
low literacy levels, poor mental health, and pressure from parents to share or surrender business 
capital. Some beneficiaries who are illiterate lack basic skills in recordkeeping and thus did not 
fully commit to managing their businesses. Mental health challenges further reduced their 
motivation, confidence, and focus, leading to the collapse of several businesses within a few 
months of their startup. Additionally, ǎƻƳŜ ǇŀǊŜƴǘǎΩ ŀǘǘŜƳǇǘǎ ǘƻ ǘŀƪŜ ŎƻƴǘǊƻƭ ƻŦ ǘƘŜ ǎǳǇǇƻǊǘ 
meant for the children further affected proper business management.  

13. Parental      interference in      business      activities: Parental attempts to take control of 
businesses initiated by their children were a major challenge. Despite clearly outlining the 
ǎǳǇǇƻǊǘƛǾŜ ǊƻƭŜ ƻŦ ǇŀǊŜƴǘǎΣ Ƴŀƴȅ ǳƴŘŜǊƳƛƴŜŘ ǘƘŜ ǇǊƻƎǊŀƳΩǎ Ǝƻŀƭǎ ōȅ ƳƛǎǳǎƛƴƎ ǘƘŜ ŎŀǇƛǘŀƭ ƻǊ 
pressuring beneficiaries to pursue business ventures aligned with their own interests, even when 
lacking the relevant knowledge or skills. This led to frequent changes in businesses, which      
became unsustainable and discouraged beneficiary independence. 

Lessons Learnt  
1. Consistent Psychosocial Support: Many OVCY struggle with mental health issues      like 

depression, anxiety, and suicidal ideation and behavior. Therefore, they need comprehensive 
mental health education to help them recognize the warning signs, seek help early, and integrate 
positive mental health      activities in their lives.  Additionally, training mentors to provide regular 
MHPSS and support the development of life skills such as problem solving, critical thinking, 
assertiveness,      etc. can help OVCY to stay motivated, with the necessary skills to address their 
problems.   

     Those who have completely lost hope and are stuck in survival mode      often accept      exploitative 
or abusive conditions.  For them,      a consistent, empathetic presence by program facilitators is 
key. Building trust, acknowledging their suffering, and gradually helping them rebuild hope 
through step-by-step support is important for their long-term successful completion of the 
program. 

14. Strategic      caregiver      engagement: For long-term confidence and sustainability, t     here is a 
need to thoroughly engage parents, especially the non-biological ones, through program 
orientation and consistent communication while promoting the setting of clear boundaries and 
encouraging independent      decision-making among beneficiaries, especially regarding their 
businesses     . Routine monitoring of business ventures is also key to ensuring limited negative 
parental influence. 

Additionally, routine business audits to monitor capital and business growth is a promising practice to 
ǊŜŘǳŎŜ ǇŀǊŜƴǘŀƭ ƳƛǎǳǎŜ ƻŦ ōŜƴŜŦƛŎƛŀǊȅΩǎ ŎŀǇƛǘŀƭΦ      Our current practice of providing capital in a 

phased manner also 
helps to ensure funds 
are used as planned. 

 

OVCY pose for a group 
photograph after a 
spiritual growth session. 
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Photo Collage of Some Activities Implemented 

Top (left      to      right): Female beneficiaries learning tailoring in Namulesa Village.      /      A male beneficiary 
learning welding in Namulesa, Jinja City.  

Middle (     left to      right): Members of Gods Faith group pose for a group photo in Wabulenge Village      /  Brenda     
, a program facilitator, during a home visit in Lwanda, Jinja City.  

Botton (     left to      right): Peter, group member of New Zion     , Butiki shows off his retail business during a 
monitoring visit      / Esther a beneficiary from Hope group also shows her retail businesses in Butiki, Jinja district.  
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     Vocational Skills for Sustainable 
Livelihoods  
Beneficiaries from WairasaτMayuge district during a hairdressing session 

Supported by The Associated Country Women of the World (ACWW), the Vocational Skills for Sustianble 
Livelihoods project was implemented between 2023 and 2024 to promote access to vocational and 
business skills among young mothers in      three rural villages in Mayuge district. The overall aim of this 
project was to increase access to vocational education and skills among 100 out-of-school young mothers 
aged 15-24 by 2024. 

Activities/Achievements  
1. Enrollment:      We enrolled a total of 108 beneficiaries. By the end of the project, 59 had 

completed DIT examinations; 15 completed 6 months but did not do exams, 17 completed 4 
ƳƻƴǘƘǎΩ ǘǊŀƛƴƛƴƎ ŀƴŘ мт ŀǘǘŜƴŘŜŘ н ƳƻƴǘƘǎΩ ǘǊŀƛƴƛƴƎΦ 

2. VSLAs: We f     ormed      two Village Saving and Loan Associations (VSLAs). However, currently 
only one VSLA is operational and was registered at the      sub-county level.  

3. Financial Literacy and Business Skills: 81 beneficiaries completed financial literacy classes and 
formulated short- and long-term goals. Additionally, 85 project participants were trained in 
business skills and selected IGAs based on their vocational skills. The project had considerable 
impact as highlighted by results from the endline survey below:      

ǒ The project contributed to an increase of 112.3% in knowledge and confidence of respondents in 
financial management, from 42.4% who had good knowledge by baseline to 90% by endline. 

ǒ The project also contributed to 84.5% change in financial attitudes, with the proportion of young 
mothers having a positive financial attitude rising from 47% at baseline to 86.7% at endline. 

ǒ Endline survey results showed an 81.9% increase in the number of beneficiaries demonstrating 
good financial behavior from 39.4% at the baseline to 71.7% at the endline. 

ǒ Overall, a combination of strong financial knowledge, positive attitudes, and proactive financial 
behaviors contributed to a      92.7% increase in financial literacy from 42.9% at baseline to 82.8% 
by endline. 

ǒ The project showed a remarkable shift in employment, with self-employment rising from 37.9% to 
58.3%, and vocational businesses becoming the main source of income      for 60% of respondents, 
up from a 42.4% reliance on crop farming      before      the program. Moreover, half (53.3%) cited 
gaining vocational skills as the project's biggest impact, while 33.3% reported financial 
independence as the main impact. 

ǒ There was an increase of 
parenting knowledge     , with 
ŀǿŀǊŜƴŜǎǎ ƻŦ ŎƘƛƭŘǊŜƴΩǎ ǇƘȅǎƛŎŀƭ 
needs rising by 61.7% and 
emotional needs by 60.2% by 
endline. 

 
 

 

Beneficiaries discuss during a 
session on Anger Managementτ
Parenting Classes in Wairasa, 
Mayuge.  
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Challenges  

¶ Initial delay: Project initiation was delayed due to our inability to get safe spaces for training. We 
spent a month looking for a convenient place where we could set up training centers. Even after 
getting the spaces, we had to wait for 2 weeks as the owners made required improvements, 
including cementing the floors and putting windows in Ntinkalu. We lost a month due to this 
delay. Even though the project was planned to begin in March 2023, we began in April      ς losing 
a valuable month. 

¶ Student retention: Although we enrolled 108 beneficiaries, nearly half dropped out after learning 
for 2 to 6 months. 15 students did not undertake DIT exams after studying for 6 months due to 
fears that the examinations require written tests, which they worried would highlight this 
weakness. Additionally, high rates of domestic violence and limited financial support by their 
families      also contributed to these high dropout rates. 

¶ Psycho-social hindrances: Some participants faced significant emotional and psychological 
barriers that delayed their progress toward achieving financial goals after vocational training. 
Many had lost hope, were experiencing domestic violence, had limited social support, and 
struggled to see a brighter future beyond the training. This made it difficult for them to fully 
engage with or benefit from the opportunities provided.In addition, a significant number of 
beneficiaries experienced a deep fear of change      ς the uncertainty that comes with stepping 
into new roles or responsibilities. Others faced a fear of success, where the idea of financially 
prospering felt unfamiliar or even threatening, especially in environments where success might 
attract criticism, increased expectations, or conflict at home. These internal struggles and barriers 
undermined their confidence and delayed the completing of setting financial goals aligned to their 
vocational trades.  

¶ Collapse of a VSLA: In Wairasa and Ntinkalu, the established VSLA collapsed due to a      large 
number of participants getting employment outside their locality. Furthermore, some 
beneficiaries had intra-group conflicts, as some members were accused of contributing to 
domestic violence against other project participants. 

¶ Low literacy: Due to low literacy rates, we could not provide training about business plan 
formulation. 

 Lessons Learnt  
1. Risk planning is needed: There is a need for thorough project planning including comprehensive 

risk planning and management. Future projects utilizing the open learning model need to have 
backup plans in case training sites are not secured within projected timeline.  

2. Impact of gender-based violence: Young mothers experience high rates of      gender-     based      
violence and need robust support systems to address this     . CCUg      should partner with local 
organizations that provide support to victims of violence to support beneficiaries.  

3. Anticipate low literacy and slow pace of learning: It is important to tailor the training of young 
mothers      who have spent long periods outside the formal school system      to their needs and 
accommodate low literacy rates and slow learning paces. Additionally, the use of visual aids, role-
plays, practical demonstrations and simplified language can improve comprehension and 
engagement. 
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Nakirya Brenda, a CCUg staff member, discusses a design with one of the tailoring students in 
Wairasa     , Mayuge district. 

Photo Collage of Some Project Activities 

Top (left to right): A project participant discussing her financial goal during a financial literacy session. / A 
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beneficiary shows off her products during a post-training visit in Mayuge.      

Bottom (left to right): Vocational students for hairdressing and      tailoring during the DIT examinations in 
Baitambogwe, Mayuge district 

Group Saving Program (GSP) 

 

A group saving session in BukoliτMayuge district. 

Like a Village Saving and Loan Association (VSLA), the GSP is comprised of from ten to fifty individuals 
(mainly women) living in the same villages, who are known to each other and who regularly meet to save 
and acquire loans from their pooled savings. The interest paid on loans from the collective savings is 
returned to members as interest on their savings. At the beginning of each saving year, each group agrees 
on a specific interest rate to be applied to loans in the coming year. CCUg has a stake in each group, as we 
occasionally inject money as needed to meet their credit requirements. Over the course of many years, 
the CCUg GSP has grown in terms of the number of members, the amounts saved, the value of loans 
financed, the interest earned and number of groups in operation. 

Activities/Achievements  
1. Membership: In 2024, the number of GSP members increased by 38%, rising from 421 in 2023 to 

582. The most significant growth was recorded in the Mununiz group, with a 22% increase, 
followed by Wabulungu and Wairaka, each with an 18% rise in membership. In contrast, the 
Bugodi and Bukoli groups saw declines of 23% and 17%, respectively. Additionally, four new 
groups joined the program in 2024, adding a total of 147 members. These included Nakalanga 
(which had suspended operations in 2023 due to internal member issues), Baitambogwe, Ntinkalu, 
and Nalitisubira. 
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Saving: Overall, total savings increased by 38% in 2024, rising from UGX 160,887,423 in 2023 to UGX 
222,392,500. The Wairaka and Wabulungu saving groups recorded the highest increases, with savings 
growing by 58% and 43% respectively. Specifically, Wairaka group members saved UGX 34,619,800 in 
2023 and UGX 54,579,000 in 2024. 

However, two groups      ς Magamaga and Bukoli      ς experienced notable declines in savings. 
Magamaga's total dropped by 12%, from UGX 31,736,500 to UGX 27,839,800. Bukoli saw a 5% decrease, 
from UGX 11,801,000 in 2023 to UGX 11,233,500 in 2024. This information is detailed in the graph below     
. 

 

Number of Loans: Overall, the number of loans disbursed increased by 35.4% in 2024, rising from 418 in 
2023 to 566. Despite this growth, only two groups      ς Wabulungu and Mununuzi      ς reported increases 
in loan disbursement, at 22% and 8.6% respectively. In contrast, four groups experienced declines: 
Wairaka saw the largest drop at 43%, followed by Magamaga (30%), Kyebajjatobona (24%), and Mauta 
(21.5%). 
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